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Introduction

This document sets out the way in which Ofsted conducts the inspection of
independent schools under section 162A of the Education Act 2002, as amended by
Schedule 8 of the Education Act 2005.

Section 1 of this document sets out the basis for inspections.

Section 2 contains the evaluation schedule, which specifies what inspectors must
consider in order to judge how well the school is doing and to explain why.

Section 3 describes how inspections are conducted.

b www.legislation.gov.uk/ukpga/2002/32/section/162 and
www.legislation.gov.uk/ukpga/2005/18/schedule/8 hereafter referred to as inspections made under
section 162A.
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Section 1: The basis for inspections

The legal requirements for registration and inspection of
independent schools

1.

Section 157 of the Education Act 2002 specifies that regulations setting out the
standards that independent schools must meet should be made on the
following matters:

guality of education

spiritual, moral, social and cultural development of pupils

welfare, health and safety of pupils

suitability staff, supply staff and proprietors

premises of and accommodation at the school

provision of information

manner in which complaints are to be handled.

Such standards are set out in The Education (Independent School Standards)
(England) Regulations 2010.2

The inspection of an independent school is carried out by Ofsted under Section
162A of the Education Act 2002, as amended, the purpose of which is to advise
the Secretary of State for Education about the school’s suitability for continued
registration as an independent school. The school inspection covers the school’s
provision for all registered pupils from the term in which their third birthday
occurs to the age of eighteen.

The inspection of the school’s provision for pupils in the Early Years Foundation
Stage takes account of the Statutory Framework and Guidance for the Early
Years Foundation Stage in determining whether the learning, development and
welfare requirements are met or not.

Where schools also make provision for the care of children from birth to age
three, they must register this provision separately with Ofsted. The inspection
of registered provision is conducted under Section 49(2) of the Childcare Act
2006. Where this provision is also owned and managed by the school’s
proprietor or governing body, the registered provision is covered as part of the
school inspection where both inspections are due. The registered provision is
inspected separately where no school inspection is due to take place.

The inspection of boarding and welfare provision in boarding schools and
residential special schools is carried out under the Care Standards Act 2000

2 www.legislation.gov.uk/uksi/2010/1997/contents/made.
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having regard to the national minimum standards for boarding schools or
residential special schools, as appropriate.

6. In a school which has dual registration as a children’s home, the inspection of
social care is carried out under the Care Standards Act 2000 having regard to
the national minimum standards for children’s homes and the Children’s Homes
Regulations 2001, as amended.

7.  Section 2 of the Education Act 2005 imposes a humber of duties on Her
Majesty's Inspector of Education, Children's Services and Skills (HMCI),
including to provide advice to the Secretary of State on such matters as may be
specified in the Secretary of State’s request, for example a school’'s compliance
with the Equality Act 2010.°

8. Ofsted also has a general duty, under section 71 of the Race Relations Act
1976, to have due regard, in carrying out its functions, to the need to eliminate
unlawful racial discrimination and to promote equality of opportunity and good
relations between persons of different racial groups.

The purpose of inspection

9. The Education and Inspections Act 2006 sets out three overriding
considerations which Ofsted is now required to bear in mind in everything it
does:

B to promote improvement in the services it inspects or regulates

B to ensure that these services focus on the interests of children, parents,
adult learners and employers who use them and

B to see that these services are as efficient and effective as possible.

The framework for inspecting independent schools reflects these aims.

10. Ofsted inspects and regulates services in ways that will be of real benefit.
Inspection is intended to drive improvement and give assurance about
standards, quality and use of resources. Our work is proportionate to risk, and
we therefore direct our inspection resources where they are most needed: to
safeguard children and learners in vulnerable circumstances and where the
provision for pupils is not acceptable. Inspection also takes full account of
Ofsted’s policies on equality and diversity.

11. The inspection of an independent school takes account of the distinctive
character and aims of the school and its own self-evaluation. Inspectors also
welcome the views of pupils, parents and other interested parties such as the

® www.legislation.gov.uk/ukpga/2010/15/contents.
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local authorities who fund places at the school, and take account of this
evidence when inspecting the school.

12. Inspectors reach fair and unbiased conclusions based on sound evidence. Clear
and transparent judgements are made according to our published procedures,
guidance and criteria. Inspection is rigorous, fair, and not based on a single
model of provision and effectiveness. In inspecting religious education in
schools that provide it, inspectors consider the contribution of such teaching to
the pupils’ overall personal and spiritual development.

13. Inspectors report with integrity on the extent to which the school achieves its
aims and meets the requirements for registration.

Inspector’s code of conduct

14. Inspectors are required to uphold the highest professional standards in their
work and to ensure that everyone they encounter during inspections is treated
fairly and with respect. These standards are assured through a code of conduct
which requires inspectors to:

evaluate objectively, be impartial and inspect without fear or favour

B evaluate provision in line with frameworks, national standards or
requirements

base all evaluations on clear and robust evidence

B have no connection with the provider which could undermine their
objectivity

B report honestly and clearly, ensuring that judgements are fair and reliable

B carry out their work with integrity, treating all those they meet with
courtesy, respect and sensitivity

B endeavour to minimise the stress on those involved in the inspection
B act in the best interests and well-being of service users

maintain purposeful and productive dialogue with those being inspected,
and communicate judgements clearly and frankly

B respect the confidentiality of information, particularly about individuals and
their work

B respond appropriately to reasonable requests
B take prompt and appropriate action on any safeguarding or health and
safety issues.
The engagement of schools’ staff with inspectors

15. To ensure that inspection is productive and beneficial, it is important that
inspectors and schools establish and maintain an appropriate working
relationship based on courtesy and professional behaviour. Inspectors are

The framework for inspecting education in non-association independent schools 7
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expected to uphold the code of conduct but Ofsted also expects schools’ staff
to:

apply their own codes of conduct in their dealings with inspectors

enable inspectors to conduct their visit in an open and honest way

enable inspectors to evaluate the school objectively against the framework

provide evidence that will enable the inspector to report honestly, fairly and
reliably about their provision

work with inspectors to minimise disruption, stress and bureaucracy

ensure that the health and safety of inspectors is not prejudiced while they
are on their premises

B maintain a purposeful dialogue with the inspector or the inspection team

draw any concerns about the inspection to the attention of inspectors
promptly and in a suitable manner

B understand the need of inspectors to observe practice and talk to staff and
users without the presence of a manager.

Which schools are inspected?

16. An independent school is an establishment which provides education either for
five or more pupils of compulsory school age or for one or more pupils of
compulsory school age if they have a statement of special educational need or
are in public care. This definition brings into the scope of an inspection a
number of very small schools, many of which have dual registration as
children’s homes, and provide exclusively for vulnerable young people in public
care or with special educational needs.

17. Independent schools catering wholly or mainly for pupils with special
educational needs or disabilities are also inspected under the arrangements
outlined in this document, but non-maintained special schools continue to be
inspected under section 5 of the Education Act 2005.

18. The following types of independent school are subject to independent school
regulations and inspection, but are also inspected under section 5 of the
Education Act 2005:

city technology colleges

city colleges for the technology of the arts

academies

free schools

university technology colleges (UTC)

studio schools.

8 The framework for inspecting education in non-association independent schools
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In practice, there will be a single school inspection of these schools, which will
encompass both systems. New academies, free schools, studio schools and
UTCs seeking registration must first have an initial registration inspection
according to the procedures outlined below. This does not include outstanding
maintained and independent schools which transfer to become academies.
Where the school wishes to provide boarding or residential accommodation for
pupils, this will also be part of the pre-registration inspection.

The inspection of education in most independent schools is conducted under
either section 162A(1)(a) or (1)(b) of the Education Act 2002, as amended.
Inspections under section 162A(1)(a) are arranged by Ofsted. These
inspections are conducted by HMI or additional inspectors (Al) who work with
social care inspectors where the school makes residential provision. Section
162A(1)(b) allows the Secretary of State to approve another body to carry out
the inspections. For example, the Independent Schools Inspectorate is
approved to carry out inspections of schools that are members of the
Independent Schools Council; the School Inspection Service is approved to
carry out inspections of schools owned by the Focus Learning Trust or those in
membership of the Steiner Waldorf Fellowship of Schools; and the Bridge
Schools Inspectorate is approved to conduct inspections in specified Muslim and
Christian schools in England. Ofsted monitors a sample of the inspections and
reports produced by other inspectorates and reports to both the chief
inspectors of these inspectorates and the Registration Authority — the
Department for Education (DfE) — about their quality.

What happens to new schools?

20.

21.

22.

Proprietors wishing to open a new school must apply to the DfE for registration.
They will be asked to supply the information set out in Statutory Instrument
2010 No0.1997 The Education (Independent School Standards) (England)
Regulations 2010.

Where the intention is to make provision for residential pupils also, the school’s
application must show how it will meet the Care Standards Act 2000 and the
relevant national minimum standards. The proprietor should ensure that the
prospective school meets all these standards before the inspector’s first visit.
Inspectors will consider the written evidence before an initial visit is made to
the school, which will be before the school starts to operate, in order to advise
the Secretary of State about the school’s readiness for registration. Schools may
not accept pupils until the school has been registered. As a result of a pre-
registration visit, the inspector will make a report to the Registration Authority
recommending that the schools be registered (or not). This report is not
published, but will be made available to the school.

Once registered, a new school will receive an inspection in the first year after its
registration and will be expected to complete and keep updated an evaluation
of its performance. The school may determine the method by which it evaluates

The framework for inspecting education in non-association independent schools 9
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its own performance. The reports from these first inspections are published on
Ofsted’s website.

How often will schools be inspected?

23. From September 2011 all independent schools will continue to be inspected on
a regular cycle, but the frequency of inspection will be proportionate to risk.
The education provision of mainstream independent schools which were judged
good or outstanding at their last inspection will be inspected at an interval of up
to six years. The following criteria will determine whether a mainstream
independent school is eligible to receive an inspection of its education provision
on a six year cycle:

B a judgement of at least good for the quality of education; spiritual, moral,
social and cultural development of pupils; the welfare, health and safety of
pupils; and the recruitment of staff; and a judgement of at least satisfactory
for all other areas

and:

B no regulatory failings in parts one, two, three or four of The Education
(Independent School Standards) (England) Regulations 2010

B no more than four regulatory failings in total over parts five, six and seven
of The Education (Independent School Standards) (England) Regulations
2010

B all Early Years Foundation Stage judgements good or better, where a school
has such provision.

24. The education provision at all other independent schools, for example
independent special schools, will be inspected at least every three years. The
welfare provision for boarders in independent boarding schools will also be
inspected at least every three years. We will continue to inspect the residential
provision in residential special schools on an annual basis. This is in recognition
of the vulnerability of these pupils. We will inspect new schools’ readiness for
registration before they open, and to conduct a standard inspection in their first
year of operation and again after a further three years of operation.

25. The inspection of the provision for children aged three to five years in Early
Years Foundation Stage will be part of the school inspection. Where a school
which meets the criteria for inspection on a six year cycle also caters for
children aged from birth up to three years, a separate childcare inspection at a
three yearly interval will take place. In all other cases the inspection of children
aged from birth to three will be integrated into the school inspection, and the
school report will contain a discrete section covering the provision for this age

group.

26. In independent residential special schools, Ofsted inspectors will generally
conduct an integrated inspection of the whole provision made by the school

10 The framework for inspecting education in non-association independent schools
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once every three years. An integrated inspection will cover the education, Early
Years Foundation Stage, care and boarding provision, as appropriate, and will
result in a single report which tells the school, parents, placing authorities, the
wider community and the registering authorities whether the requirements for
registration are met.* The report provides the school with an independent,
external view of the quality of its provision and its strengths and weaknesses.
Inspectors tell the school what it must do to meet all the regulations, making
clear why they have come to their conclusions.

27. In independent boarding schools an inspection of the boarding provision will
take place once every three years. It will be integrated into the school
inspection when this is due. This will mean that a boarding school which meets
the criteria for inspection at six year intervals will receive, over a six year
period, one integrated inspection of the education and residential provision,
followed three years later by an inspection of the residential provision only.
Further information can be found in the document Conducting inspections of
boarding and residential provision in schools.

28. The care provision for children and young people in children’s homes is
inspected twice each year. Inspectors conduct a full inspection and an interim
inspection, at which key points from the first annual inspection are followed up.
The school inspection of a children’s home which is also a registered school
takes place once in a three year period. This may take place at the same time
as a full care inspection, but not run concurrently with the interim inspection.
Inspectors must publish a separate report for education and care in a children’s
home. For this reason, although inspectors will work together, the inspection is
not fully integrated.

How will schools be inspected?

29. From September 2011 all inspections will follow the common standard
inspection model. The former ‘light-touch’ inspection will cease.

30. A standard inspection typically involves one or more inspectors for two days in
school, depending on the school’s size and circumstances. The inspection
includes some additional preparation time for the lead inspector, which may,
with the school’s agreement, be spent partly in the school the day before the
actual inspection.

31. Integrated inspections of residential special schools and boarding schools will
take place over three days. The lead inspector may spend their planning day in
the school, but the integrated inspection will begin with the arrival of the

“ In addition to the integrated inspection which occurs every three years, residential special schools
also receive an annual welfare inspection; in a children’s home two welfare inspections are conducted
each year. These reports are also published on Ofsted’s website.

® Conducting inspections of boarding and residential provision in schools (100180), Ofsted, 2011;
www.ofsted.gov.uk/resources/100180.
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boarding inspector/s on the first afternoon, and end with feedback to the school
on the third day. Further information may be obtained from the Framework for
inspecting boarding and residential provision in schools.®

32. Schools which are dually registered as children’s homes will be inspected over
two days, as above. For very small children’s homes which offer education, the
educational inspection may take place at the same time as a full care
inspection. Where this occurs, inspectors will be in school together and may
spend only one day in school if appropriate.

Additional inspections

33. The DfE may ask Ofsted to undertake a further inspection of a school in order
to follow up a school’'s progress against an action plan if the first inspection has
shown that it has not met a substantial number of the regulations, particularly
those relating to educational provision or the safeguarding of pupils’ welfare.
Progress monitoring inspections result in a short report which is published on
Ofsted’s website.

34. The DfE may request Ofsted to undertake an emergency visit to inspect a
school where a complaint has been received or where it has other concerns
about a school. The report resulting from this inspection visit will be sent to the
DfE and may be published at the request of the DfE. Ofsted generally gives
schools two days’ notice of such a visit, but may inspect without notice where
requested to do so by the Registration Authority.

35. The DfE may also request Ofsted to undertake a further inspection of a school
where a material change is proposed. Material changes are changes in any of:
the proprietor, the school premises and accommodation, the age range of
pupils, the maximum number of pupils, the gender of pupils admitted, boarding
provision, or a change in the admission of pupils with special educational needs.
The resulting report will not be published, but the DfE will send the school a
letter as a result of the visit.

36. Occasionally, the DfE asks Ofsted to assess a school’s request to make a
material change as part of the school inspection if the latter is due. This will not
alter the length of the inspection for the school, but may occasion an additional
inspector joining the team, depending on the complexity of the changes
requested.

Who are the inspectors?

37. Inspectors may be directly employed by Ofsted or additional inspectors
recruited, trained and assessed by inspection service providers to a standard

® Framework for inspecting boarding and residential provision in schools (110095), Ofsted, 2011;
www.ofsted.gov.uk/resources/110095.
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set by Ofsted. These providers work alongside Ofsted to undertake inspections
to an agreed schedule.

All inspectors are required to have appropriate qualifications and experience.
Ofsted ensures that all inspectors:

B are properly trained and assessed to specified standards

engage in continuous professional development to improve their inspection
skills

B have relevant and up-to-date knowledge about their areas of expertise

have current and enhanced Criminal Records Bureau (CRB) checks.

The number of inspectors on a team is determined by the size and individual
circumstances of each school. In a standard inspection the inspection team
usually consists of two inspectors, but other inspectors may augment the team
in the case of large schools or complex provision, for example, those on split
sites, where there are a substantial number of boarders or nursery pupils, or
where particular expertise, for example in ballet, special educational needs or a
foreign language is needed. In smaller schools, there may only be one inspector
on the team. Where the school’s provision includes children in the Early Years
Foundation Stage, the team will generally be augmented by an additional
inspector with expertise in this phase. For schools with registered provision for
children under three years of age, the team will contain an expert in Early
Years.

Inspection teams are staffed flexibly to take account of the profile of the school.
All inspectors are well trained. They are experienced in inspecting independent
schools and will have a good understanding of the type of school they inspect,
in order that schools can have confidence in their knowledge and judgements.

Section 2: The evaluation schedule

41.

Following a standard inspection, the inspection report will contain the following
sections.

The purpose and scope of inspections

42.

This section will set out the legal basis for the inspection of the school’s
provision depending on whether the school provides education for pupils of
compulsory school age only, includes education and care for children in the
Early Years Foundation Stage, or offers residential or boarding provision. The
purpose of inspection includes the need to advise the Secretary of State about
the school’s suitability for continued registration as an independent school. In
the case of boarding or residential special schools or those schools with
registered childcare, the purpose of inspection also includes informing the
Registration Authority about the suitability of this provision.

The framework for inspecting education in non-association independent schools 13
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Information about the school

43. This section will contain information about the school, its pupils and its aims. It
will also state when the school was last inspected and the type of inspection.
There will be no information which identifies the location of a children’s home
which is also a registered school.

Evaluation of the school

44. Inspectors will report on the school’s overall effectiveness in meeting its
declared aims and whether the school complies with the standards for
registration.’ Inspectors will make detailed and clear judgements under the
following standards:

quality of education

spiritual, moral, social and cultural development of pupils

welfare, health and safety of pupils

suitability of staff, supply staff and proprietors

premises of and accommodation at the school

provision of information

manner in which complaints are to be handled.

In schools with registered provision for children aged from birth to three years,
inspectors will report in a separate section of the report on:

B the effectiveness of the Early Years Foundation Stage.

45. In a school where pupils in the Early Years Foundation Stage are aged between
three and five years only, there will, from January 2012, be no separate
judgements about the provision for these children and no separate section in
the report. Provision and outcomes for these children will be covered in all
relevant sections of the school report.

Evaluating the boarding/residential provision

46. In an integrated inspection covering education and residential provision,
inspectors will make clear judgements about the following matters:
B overall effectiveness of boarding/the residential experience
B outcomes for boarders/residential pupils
B quality of boarding/residential provision and care

" The standards are set out in The Education (Independent School Standards) (England) Regulations
2010: www.legislation.gov.uk/ukpga/2010/15/contents.
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B boarders'/residential pupils’ safety

B |eadership and management of boarding/residential provision.

47. The evaluative judgements above will appear in an integrated report, but text
about the residential provision will be integrated into the independent school
report headings. There will be a discrete report section only for leadership and
management of boarding/residential provision. Further information may be
obtained from the Framework for inspecting boarding and residential provision
in schools.?

48. For children’s homes providing education that are dually registered as schools,
Ofsted will publish separate reports on the welfare and education provision.

Compliance with regulatory requirements

49. This section will state clearly whether the school meets The Education
(Independent School Standards) (England) Regulations 2010 and the
requirements of the Equality Act 2010.° It will identify any regulations which are
not met and state what the school needs to do in order to meet them.

50. The section will also make clear, if appropriate, whether the school meets the
learning and development and the welfare requirements of the Early Years
Foundation Stage, and, if not, what it must do to meet them. Where there is
registered childcare, the report will state whether this provision meets the
requirements of the Childcare Act 2006 and, if not, the action it must take.

51. If appropriate, inspectors will examine the provision the school makes for pupils
in the Early Years Foundation Stage. Where the school makes provision for
children aged between three and five years, inspectors’ judgements will be
incorporated into appropriate sections of the school report, but no separate
grades are given. Where the school has registered provision for children aged
under three, a separate section will be written in the school report, containing
the key judgements required. In all cases, inspectors will make clear where
aspects of the learning, development or welfare requirements of the Early Years
Foundation Stage, or the requirements of the Childcare Act 2006 or the Care
Standards Act 2000 are not met.

52. In an integrated inspection of a boarding or residential special school, the
report will make clear whether the school meets the national minimum
standards for boarding schools or residential special schools, as appropriate,
and, if not, the action it must take. For dually registered children’s homes, the
report will refer the reader to the separately published welfare report.

8 Framework for inspecting boarding and residential provision in schools (110095), Ofsted, 2011;
www.ofsted.gov.uk/resources/110095.
° www.legislation.gov.uk/ukpga/2010/15/contents.
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What the school could do to improve further

53. This section will only be completed for schools which meet all or almost all of
the regulatory requirements. It is intended to provide a helpful agenda to the
school for its future development. Schools are not required to address these
points in an action plan.

How do inspectors make their judgements?

54. When making judgements about the quality of the school’s provision, inspectors
will refer to the Criteria for making judgements.*® They will analyse the factors
that account for the school’s strengths and weaknesses and also take account
of the following:

B any evaluation of its own performance made by the school

B evidence of the views of parents and carers, students, pupils, boarders (if
relevant), placing authorities and other significant partners

B where applicable, the most recent previous reports of the inspection of
childcare and funded nursery provision; the school's compliance with
national minimum standards for boarding schools or residential special
schools; compliance with environmental health and fire regulations; reports
resulting from inspections undertaken by accrediting bodies or, in the case

of schools following the curriculum of another country, by other national
inspectorates.

Section 3: The conduct of inspections
What happens before an inspection?

55. The inspection service provider will normally notify schools of their inspection by
telephone two clear working days before the inspection is due to begin, and
send confirmation of the actual inspection dates and details of the team by
email on the same day. However, Ofsted reserves the right to inspect a school
without notice, where the DfE has requested us to do so.

56. Schools are asked to send out questionnaires to parents and carers, pupils and,
where appropriate, to the local authorities who place and fund pupils at the
school. These will need to be sent out immediately so that there is time to
complete and return them for the start of the inspection. Schools which cater
mainly or wholly for pupils who have a statement of special educational need,
or are in public care, may find it helpful to have prepared in advance for
inspection by agreeing with placing authorities a named person to whom such

10 Criteria for making judgements (090049), Ofsted, 2011; www.ofsted.gov.uk/resources/090049. This
document is also available in the Guidance for inspectors section of the /ndependent, boarding and
residential special schools inspection handbook.

16 The framework for inspecting education in non-association independent schools
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guestionnaires should be sent. Please note that placing authorities are required
to send their completed questionnaires directly to the inspection service
provider who forwards them to the lead inspector. Schools may adapt the
pupils’ questionnaire to suit the needs and abilities of their pupils, for example
by translating it into Braille or symbols. Schools may also make other
reasonable adjustments such as providing additional support with completing
the questionnaires for pupils who have low literacy skills or learning difficulties.
It is important, however, that pupils are able to express their views privately if
they so wish.

Boarding and residential special schools should note that the standard pre-
inspection questionnaires now apply to the educational provision only. The
views of boarders and their parents and carers about the quality of the
residential provision at the school are gathered through a ‘point-in-time’ survey.
The results of this survey will be sent to the school and will also be available to
the inspection team.

All schools are asked to make a self-evaluation of their provision, and to keep it
up to date. Schools may present their evidence of self-evaluation in whatever
format best suits their purpose. The Ofsted School information and evaluation
form (SIEF) was withdrawn in July 2011. Boarding and residential special
schools should also consider evaluating their provision against the relevant
national minimum standards.

When the inspection service provider notifies the school of the inspection dates,
the headteacher is asked to ensure that any evidence of self-evaluation it
wishes inspectors to consider can be made available electronically to the lead
inspector who will contact the school in person.

Within 24 hours of the school being notified of its inspection, the lead inspector
will telephone the headteacher to discuss arrangements for the inspection. This
may include making appointments for inspectors to talk to key members of
staff, meet pupils, and look at a sample of their work. The school should ensure
that policy documents and evidence of pupils’ work is available for scrutiny
during the inspection. Schools will not be expected to prepare additional
documentation for inspectors, but they may direct inspectors to their website, if
key documents are available there.

Immediately prior to the start of the inspection the lead inspector has a
planning day and may, with the consent of the school, spend part of that day in
the school reading documentation, looking at pupils’ work, meeting the
headteacher and/or proprietor and looking at the premises. Lessons will not be
inspected during this time; however in an integrated inspection of a boarding or
residential special school the inspection of the welfare/care provision will begin
on the evening before, with the inspector talking to the young people.
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What happens during an inspection?

62. In preparing for and conducting the inspection, inspectors take account of the
school’s evaluation of its own work and the evidence provided to justify these
judgements. Due consideration is also given to the responses from pupils,
parents and carers and local authorities in the questionnaires. Inspectors use all
this information intelligently to set up lines of enquiry which they may pursue
during the inspection.

63. Inspectors spend the time in school inspecting teaching and learning and
evaluating pupils’ progress, observing and talking to the pupils, and following
up inspection issues. They look at a range of lessons. Since inspectors focus on
the quality of teaching and its impact on pupils’ learning, rather than on the
performance of individual teachers, they will probably not see all staff teaching.
The work of unqualified, as well as qualified teachers, and the work of teaching
assistants, may be observed. In schools with pupils in the Early Years
Foundation Stage, inspectors will look at the appropriateness of the curricular
and other provision and the quality of the teaching in meeting the learning,
development and welfare requirements for pupils. Teachers whose lessons have
been observed are offered brief feedback, immediately after the lesson or at a
mutually convenient time. In addition to observing lessons, inspectors may wish
to see evidence of lesson and curriculum planning, marking, assessments and
records that are kept of pupils’ progress.

64. The inspectors make judgements about pupils’ progress based on the evidence
they gather during lessons and from talking to the pupils and looking at their
work. They take account of the school’s results in any public examinations
taken and any other relevant measures of its performance including any value-
added data available. They make judgements on pupils’ skills in speaking and
listening, literacy and numeracy, but will not necessarily cover standards in
other areas of the curriculum unless they are of particular relevance to the
nature of the school. There is no feedback to individual subject departments, or
separate subject reports.

65. During their time in the school inspectors talk to the pupils and observe them at
breaks and lunchtimes in social areas of the school. Where appropriate, they
attend assemblies, tutorial sessions and a range of other activities. Schools
should make no special arrangements to put on extra activities. In schools with
boarding or residential provision, inspectors look at the arrangements made for
prep and consider how the boarding experience affects pupils’ personal and
educational development. They talk to boarders and to the staff who care for
them and examine the procedures that the school follows to ensure that the
welfare of all pupils is safeguarded and that young people are safe and well
cared for.

66. The inspectors are also required to judge the suitability of the school’'s premises
and accommodation. In certain circumstances they may wish to take
photographs of the school buildings but never of the pupils. These will only be
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used for the purpose of providing evidence of their judgements, and will be
destroyed after the report has been published unless they are part of an
ongoing investigation.

67. At the end of the final day in school, the inspectors are available to meet the
headteacher to feed back the main inspection findings. The headteacher may
wish to invite the proprietor, governors, senior staff or care staff, if relevant, to
attend this meeting.

What happens after an inspection?

68. Approximately five working days after the inspection the school is sent a draft
of the report and is given three working days in which to comment on any
factual errors. The final report is normally published within four working weeks
after the end of the inspection. A copy is sent by email to the school. The
school is responsible for sending copies of the report to parents and to local
authorities which fund places for pupils who have statements of special
educational need or who are in public care. Shortly afterwards, the report is
placed on the Ofsted website.

69. The report resulting from a progress monitoring inspection or an emergency
inspection where the DfE has requested publication is also sent to the school
prior to publication to allow for a factual accuracy check, but as this is a short
report only, we ask that schools complete their check within 24 hours.

Use of inspection data

70. Ofsted retains the evidence from independent school inspections for six months,
after which it is destroyed, unless the inspection is the subject of a complaint.
Following an integrated inspection, the evidence from the inspection of the
school’s educational provision will be retained for six months. The completed
pre-registration regulatory check sheet and advice note from a registration
inspection, carried out to evaluate the provision being proposed for a new
school, will be retained for use in the first s162A inspection of the school, which
is undertaken in the first 12 months after the date of registration.

71. Once the specified retention period has passed, the published report is the only
remaining document that Ofsted retains. Ofsted holds summative data in
electronic form from all the inspections it conducts, for example from completed
Records of inspection and evidence judgements. It regularly analyses the
information to contribute to HMCI's Annual Report to Parliament and to advise
the Secretary of State.

Failure to meet the requirements of registration

72. If the inspection report notes that the school does not meet one or more of the
standards required for registration or the regulations for residential schools, the
DfE will take the following action.
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Identify the standards or regulations in question.

Require the proprietor to submit an action plan within a specified period of
time. This plan must set out the steps that the school will take to meet the
standard(s), and the time by which each step will be taken.

B [n cases where there have been a substantial number of regulatory failures,
the DfE will serve the school with a Statutory Notice to improve which
demands the school to produce a Statutory Action Plan within a given
timeframe.

Following submission of the action plan, the DfE may:

B rejectit, or
B approve it, with or without modifications.

Where an action plan is not submitted, or is submitted but rejected, the DfE
may:

B determine that the school is to be removed from the register of independent
schools, or

B make an order requiring the proprietor to cease using any specified part of
the school premises, close any part of the school's operation, or cease to
admit any new pupils as specified by the order.

Where an action plan has been approved but the steps identified have not been
taken by the required date, the DfE may:

B substitute a later date
make an order as above, or

B determine that the school is to be removed from the register of independent
schools.

If the DfE considers that there is a risk of serious harm to the welfare of the
pupils, it may remove the school from the register of independent schools.

Under the provisions of section 166 of the Education Act 2002, the proprietor of
a school has a right of appeal to the Care Standards Tribunal against any order
made by the Secretary of State affecting the registration of the school following
the inspection.

Where the inspection report of registered childcare provision notes that it does
not meet the requirements of the Childcare Act 2006, Ofsted will ask the setting
to put matters right. Where provision has been judged inadequate, Ofsted will
ask inspectors to check up that the appropriate improvements have been made.
Failure to do so will result in enforcement action.
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What happens to schools which are served with a Statutory
Notice to improve?

79. The DfE generally asks Ofsted to make an assessment of the Statutory Action
Plan to check that it addresses all of the regulatory failures and that the
timescale for improvement is suitable. Once the Action Plan is accepted, the DfE
will give the school time to implement its plan before asking Ofsted to conduct
an inspection to follow up the school’s progress against their plan. This
inspection will generally take place around six months after the original
inspection.

80. Since September 2009 Ofsted has published the reports from its monitoring
inspections on the website.

The quality of inspection
81. To satisfy Ofsted’s quality standards, inspectors must ensure that:

B judgements about the school and what it needs to do to improve are fair
and accurate

B communication of inspection findings is clear and helpful to the school
B evidence is secure and substantiates all inspection judgements

the conduct of the inspection is to a high professional standard.

82. After each inspection, a questionnaire is sent to the school inviting comment on
the quality of the inspection. This information is used for training purposes and
for continuous improvement.

Complaining about an inspection

83. The vast majority of inspections are carried out successfully and without
incident. However, if there are any concerns, the headteacher should raise
these with the lead inspector as soon as possible, preferably while the
inspection is taking place. The lead inspector will then try to resolve the
problem.

84. Where these concerns cannot be resolved in the course of the inspection, or
where difficulties arise after the inspection has finished, for example concerning
the quality of the inspection report, the headteacher or proprietor may wish to
make a formal complaint. A complaint can be made at any stage during an
inspection and may often be resolved by the lead inspector. A compliant can
also be made up to 30 calendar days from the date of publication of any report.
Complaints should normally be made in writing by post or email. However, we
will also accept complaints by telephone; where we accept complaints in this
way we will not normally take any formal action until we have agreed a written
account of the complaint with the complainant.
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85. The complaints procedure, which sets out how providers or users can complain
about their inspection and what will happen to their complaint, is available at:
www.ofsted.gov.uk/resources/070080.

86. Lodging a complaint will not normally delay the publication of the final
inspection report.

87. Complaints can be made in writing to:

The National Complaints Team
Ofsted National Business Unit
Piccadilly Gate

Store Street

Manchester

M1 2WD

Or emailed to us at: enquiries@ofsted.gov.uk
Or made by telephone: 0300 123 4666.

88. Ofsted regrets that it cannot deal with individual complaints about independent
schools. All independent schools are required by law to have a complaints
procedure which complainants should follow in the first instance. This does not
prevent individuals from raising matters of general concern about provision for
pupils with the Registration Authority, which in most cases is the DfE, who may
ask an inspector to investigate further.

Inspection fees

89. Most independent schools which are inspected by Ofsted under section 162A
are charged a fee. The scale of fees is set out in The Education (Independent
School Inspection Fees and Publication) (England) Regulations 2008. A copy of
this document may be obtained by following this link
www.legislation.gov.uk/uksi/2008/1801/contents/made. These regulations
came into force on 1 September 2009. Inspection fees are now due on the
inspections of schools which were previously granted approval by the Secretary
of State for the admission of children with statements of special educational
need under Section 347(1) of the Education Act 1996, as this section has been
amended by Section 146 of the Education and Skills Act 2008 which came into
force on 1 September 20009.

90. As a result of consultation, the DfE has introduced an annual fee structure for
schools inspection which is related to the size of the school and the nature of
inspection. Schools are required to pay in annual instalments. Ofsted will
invoice the school and collect payment.

91. Ofsted also charges fees for the registration of provision for pupils aged from
birth to three, and for the inspection of welfare in boarding schools and
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residential settings. Our intention is to bring all these fees together into a
unified and transparent fee structure and we are currently working towards
this.
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